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Today’s Speakers

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.   
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Aleksandar Szabo

Member of Region 8 MD  Team 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com     

John Day

Membership Development



Web Cast Interface – ReadyTalk®
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 

Hide Chat
Raise Hand Full Screen

Introductions /  

Ask Questions
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Web Cast 

Attendance           

Roll Call

Use the Chat pod. 

Please type in your name/ 

title/location

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 



Webcast presentation will be available on new MD online community at 
http://oc.ieee.org (general access page) or http://ieee-md-
net.oc.ieee.org/main for the MD Community/Group.  You will need to use 
your IEEE web account for access. Once in, the presentation will be 
posted under the “Content” Tab.  If you wish to join, please send email to 
c.downer@ieee.org for an invite.

Attendees will hear the broadcast via their computer, 
or dial into the phone using the dial-in numbers provided. 
An Operator will assist during the webcast.

This webcast is recorded.  Presentation and audio will be available as an 
“on-demand” resource – URL and announcement to be posted in the 
MD online community (please see access above).

Web Cast Notes
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Webcast Notes – Raising Questions

When we reach the Q&A portion of the webcast, 

the Operator will announce any attendees who 

have a question, may place their question in 

queue. 

Place your question in queue by pressing 1, then 

4 on your phone. The Operator will announce 

them in the order received.

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response.

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

Moderator.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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2011 – Initial Direction

Presented by:

John Day

Director, Membership Development

j.day@ieee.org

Preview Topic



R3 – Jim Anderson

R4 – Tarek Lahdhiri

R8 – Dirk Van Hertem

R7 – Lawrence Whitby

R9 – Gustavo Giannattasio

R5 – Robert Scolli

R2 – Javvad Qasimi

R6 – Randall G. RedondoR1 – Gim Soon Wan

R10 –Hang-Bong Kang

The Regional “Field Team” (2011)
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R8 – Aleksandar Szabo

R10  – Zhisheng Niu

R2 – Wole Akpose

MRR Chair – Tom Habetler

Thank you! - Departing MD leadership…
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First-Year Member Retention, Worldwide 

E-Membership, Regions 8 – 10 

Higher-Grade Member Recruitment, Regions 1-6

Student-Grade Recruitment & Retention, Worldwide

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Slide 11

MD Focus Areas – 2011 Membership Year

Membership Development Web Cast



Ensure MD positions are filled Regions, Sections, Societies, Chapters

MRR Committee is now a standing committee of MGA

– Targeting first conference call to be scheduled within a month

– Formalizing operations, e.g., frequency of conference calls, goal 

setting and status reporting

Presently in the renewal cycle (pre-arrears); members who have not 

renewed are past due

– Service deactivation occurs end of February

– MD resources and tools available, e.g. SAMIEEE, letter templates

– First-year members most at risk

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Initial Priorities – 1Q-2010

Membership Development Web Cast



New Member Alert message to be 

sent monthly: January 2011, February 

2011, etc.

E-mail sent from IEEE monthly to all 

MD officers containing special 

hyperlink to SAMIEEE log-in page

Upon log-in, SAMIEEE will 

automatically run report of new 

members from previous month

Report will contain contact 

information, i.e. mailing address, 

phone numbers, e-mail

Report date-range can be modified to 

pick-up new joins from previous 

months in your dashboard

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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New Member Alert
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Membership Statistics & Goals Update

December 2010
& Year-End Trending

Presented by:

John Day

Director, Membership Development

j.day@ieee.org

Preview Topic
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

December 2010 Dashboard
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Year-over-Year Monthly Growth – Total Membership

407,541

YoY + 2.7% (last month, +2.8%) 

YoY Slope
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Year-over-Year Monthly Growth – Higher-Grade Membership (including GSM)

304,746                                      

YoY +1.6% (last month, +1.5%)
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Year-over-Year Monthly Growth – Student-Grade Membership (including GSM)

102,795                                                    

YoY +5.8% (last month, + 7.1)
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Active Membership by Region
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Year-over-Year Membership Growth – Society Memberships (including Affiliates)

346,657                                           

YoY + 3.5% (last month, +3.8%)
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Society MD Disposition Year-over-Year Influence of Larger Societies

Aggregate Total 

Memberships Across             

38 Societies
+ 11,853

Growth > 1%:  18 Societies + 10,062

Communications      + 6,536

Power & Energy       + 3,092

Computer                 +    434

+ / - 1%:  10 Societies 454

Decline > 1%: 10 Societies (2,062)

Double-Digit Percentage Gains

Year-over-Year 

85% of the gains

Society Memberships Dashboard
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Year-over-Year Society Membership, Detail
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Year-over-Year Society Membership, Detail (cont.)

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Year-over-Year Society Membership, Detail (cont.)
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2011 Renewals

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Top 3 Regions, to date Top Region, in total, to date
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2011 Renewals – First Year Members

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Top 3 Regions by category, to date Top Region, in total, to date
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Developing Nations / e-Membership Update

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Cumulative through 
December

December
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Developing Nations / e-Membership Update (cont.)

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Call to action: Regions 8, 9, and 10

Need to substantially improve 

e-Membership recruitment to 

meet our annual goal of 25,000



Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Long-Term Trending – IEEE Member Retention
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Long-Term Trending – IEEE Member Retention (cont.)

Making steady progress on graduates one and two years out

Relatively flat further years out
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Long-Term Trending – IEEE Member Recruitment



Slide 32Membership Development Web Cast
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Long-Term Trending – IEEE Student Membership
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Long-Term Trending – IEEE Higher-Grade Membership
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Long-Term Trending – Geographic Snapshot

2000 vs. 

2010



First-Year Member Retention, Worldwide 

– Pre-arrears outreach being sent to Region MD Chairs 

– Data report by Section, Section template letter to 

customize & Sample Response to common questions

E-Membership, Regions 8 – 10 

Higher-Grade Member Recruitment, Regions 1-6

Student-Grade Recruitment & Retention, Worldwide

Industry-Relations Strategy / Execution

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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2011 Membership Year – MD Focus Areas

Membership Development Web Cast



thank you

questions ?
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Membership Development Web Cast



The Renewal Year -
Pulling Pre-Arrears Member Data

Membership Development Webcast Slide 37

Presented by:

Aleksandar Szabo

2011 Region 8 Membership Development  Subcommittee 
Member

a.szabo@ieee.org

Business Cycle Spotlight



The Renewal Period

Starts every year in September.

Till the end of 2010 members should have renewed 
their membership for 2011.

At the beginning of 2011 members who have not 
renewed stay active until the end of the grace period 
– end of February. These members are named Past-
due and/or Pre-Arrears. They have all the member 
benefits during January and February.

At the end of February, after the Terminator Action, 
all the Pre-Arrears who didn’t renew are sorted out, 
their member benefits, rights and privilages are 
deactivated (they don’t receive the journals anymore) 
and they are named Deactivated Members or 
Arrears.

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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What Happens
Till the end of the year only about 50% of our 
members renew for the next year.

During the grace period (January and February) 
additional 24% will probably renew their membership.

On 1 March about 26% of our members will go to 
Arrears.

Starting from the beginning of March all members  
renewing for 2011 will be transfered back from the list 
of Arrears to the list of Active Members and their 
member benefits, rights and privilages are activated 
again instantaneously (they receive again the 
journals).

Till the end of the membership year (15 August) only 
additional 2% or 3% will probably renew their 
membership.

These percentages are for the whole IEEE, but they 
can be very different from Region to Region and from 
Section to Section.

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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What is/can be Done?

The IEEE MD Staff is sending kind e-mails to 
members who have not renewed every 
month.

On the Section level we can act similarly. 
Many Section MD Officers do so! 

In such cases in many not english speaking 
countries the local language can be used.

To inform themselves about the situation, the 
MD Officers should look into the list of 
members from time to time. They should take 
action to prevent bad outcomes concerning 
retention in their organizational unit.

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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How?

To contact members who have not renewed 
we need their names and addresses.

The SAMIEEE list of active members 
contains till the end of February the names of 
members who have and who have not 
renewed for 2011.

But there is a SAMIEEE Predefined Query 
which lists only the members in your unit who 
didn’t pay their dues for 2011.

Let us use this query.

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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SELECTING THE PRE-ARREARS USING SAMIEEE

Go to SAMIEEE
www.ieee.org/organizations/vols/samieee/

Click Access SAMIEEE 

Insert you User ID and Password and Login

Click SAMIeee in Shared Folders

Click Geographic Predefined Query and you will get 
the list of Predefined Queries

From the list of Predefined Queries select

– (GEO) 2010 Last Renewal Year for Active Members 
- Name, Grade, Email
Results show information only about members who paid for 2010, but 
didn't renew for 2011 (the Pre Arrears) along with Name, Grade, 
Membership Status and Email Contact. You can download the table 
to Excel and sort the data as you like

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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After the Terminator Action, at the end of 

February, all the Pre-Arrears go to the 

Predefined Query Showing Arrears 

After the Terminator Action use SAMIEEE to get the list of 
Arrears (deactivated members) in your Organizational 

Unit
Go to SAMIEEE www.ieee.org/organizations/vols/samieee/

Click Access SAMIEEE 

Insert you User ID and Password and Login

Click SAMIeee in Shared Folders

Click Geographic Predefined Query and you will get the list of Predefined 
Queries

From the list of Predefined Queries select

– (GEO) Arrears: Member Contact Info By Section-By Grade

– Download the list to Excel and sort the data as you like...

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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User access to SAMIEE is limited by 

organizational unit and to the following 

IEEE volunteer positions
(names must be in the Geographic Roster!)

Region Directors, Director Elects, Past Directors, Treasures, 
Secretaries

Region MD Chairs

Section/Council/Subsection Chairs, Vice Chairs, Treasures and 
Secretaries

Section/Council/Subsection MD Chairs

Chapter and Joint Chapter Chairs

Student Branch Chairs and Counselors

Society Presidents, President Elects, Past Presidents, Vice 
Presidents, Treasures, Secretaries, Executive Directors, 
Administrators, Chapter Coordinators

Society Membership Chairs

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Thank you!

a.szabo@ieee.org

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Membership Development Webcast

Updates & Reminders / Direction
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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 The IEEE Presidents’ Change the World Competition deadline for 

project submissions is 31 January 2011

– www.ieee.org/changetheworld

 e-Membership Offer / Developing Nations

– Launched 16 August  2010

– Available to 153 countries (Regions 8, 9, 10)

– Updated Orientation scheduled for Region & Section MD 

Chairs on 25 & 27 January at 10:00am or 9:00PM EST. 

Message sent 13 January with information and links to register

–Review progress to date

–Update new MD Volunteers

– www.ieee.org/emember

Reminders / Updates

http://www.ieee.org/changetheworld
http://www.ieee.org/emember


Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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 January through April

– 85% effort - Retention / Arrears Recovery

– 15% effort - Recruitment

 May through August

– 10% effort - Arrears Recovery

– 90% effort - Recruitment

 September through December (switching gears)

– 85% Recruitment

– 15% Renewal monitoring

All the while … MD Staff support:

• Retention / arrears recovery campaigns, electronic and print (through August)

• Recruitment / incomplete applications / reinstatement campaigns (monthly)

• Recruitment / authors outreach (May timeframe)

Wrap Up / Direction – MD Prioritization



Web Cast Etiquette:  Ask questions using the online chat feature.   Technical help: help@readytalk.com.  
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Future MD Webcast Topics & Speakers – Tentative Schedule

FEBRUARY

SAMIEEE Overview

Student Competitions Update

GOLD Region Affinity Group Award Proposal

MARCH

TBD



Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Weekday or Weekend 10 or 

12 February 2011 ?

Wrap Up / Direction – Next Webcast

NOTE: IEEE Board of Directors 

Meeting during week of 14 February 

and MGA Meeting on Saturday, 19 

February 2011



Open Floor Q&A
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Webcast Notes – Raising Questions

When we reach the Q&A portion of the webcast, 

the Operator will announce any attendees who 

have a question, may place their question in 

queue. 

Place your question in queue by pressing 1, then 

4 on your phone. The Operator will announce 

them in the order received.

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response.

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

moderator.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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APPENDIX
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Appendix

Field Team Resources
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If the MGA is Successful …

IEEE member satisfaction & relevance is growing and 

reflected in improved retention and total membership

The MGA is a data-driven organization that proactively 

anticipates and reacts to the needs of the member and 

the profession

The MGA facilitates recruitment, training, development of 

IEEE volunteer leaders

The MGA facilitates successful regions, sections, 

chapters, and affinity groups

The MGA is responsible for all aspects of member and 

membership activities with the IEEE

The MGA ensures a “home(s)” for every member

Technology professionals will understand IEEE 

membership’s importance in their careers

The MGA will develop sections, and regions and reward 

them based on their measured success

The MGA facilitates communications and engagement 

opportunities for IEEE members in multiple ways

IEEE and its members’ achievements are universally 

recognized

MRR Team Development – Engagement 

Alignment with the new MGA 

mission and values

Volunteer & Staff partnership

MD position vacancies

Regional Training

Partnering across IEEE

MD Portal & Virtual Community

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 
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R3 – Jim Anderson

R4 – Tarek Lahdhiri

R8 – Dirk Van Hertem

R7 – Lawrence Whitby

R9 – Gustavo Giannattasio

R5 – Robert Scolli

R2 – Javvad Qasimi

R6 – Randall G. RedondoR1 – Gim Soon Wan

R10 –Hang-Bong Kang

The Regional “Field Team” (2011)
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Gim Soon Wan R1   gimsoon@ieee.org

Javvad Qasimi R2 javvad@ieee.org

James M. Anderson R3   jim.anderson@ieee.org 

Tarek Lahdhiri R4   lahdhiri@ieee.org

Robert Scolli R5    r.scolli@ieee.org

Randall G. Redondo R6   rredondo@ieee.org

Lawrence Whitby R7   lwhitby@ieee.org

Dirk Van Hertem R8   dirk.vanhertem@ieee.org

Gustavo A. Giannattasio  R9 gianna@ieee.org 

Hang-Bong Kang R10 hbkang@catholic.ac.kr

Cathy Downer IEEE Staff c.downer@ieee.org

John Day IEEE Staff j.day@ieee.org

The Regional “Field Team”
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Membership Development Portal – www.ieee.org/md

Slide 64Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Membership Reports

MD Online Community

SAMIEEE access

Membership 

Development Manual

Member benefits at a 

glance (One-page flyer)

Recruitment programs 

and tools

MD Kits – online order 

form

Benefit Development 

Toolkit: Regions 7-10

Presentation templates

IEEE membership 

statistics



Online Order Form available 
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The web page to join the IEEE www.ieee.org/join

The web page for MD volunteers www.ieee.org/md 

The web page for IEEE benefits

– www.ieee.org/benefits

Your Region web page www.ieee.org/??

Your Section web page www.ieee.org/??

Your Chapter web page www.ieee.org/??

Your Conference web page www.ieee.org/??

Your Student Branch web page www.ieee.org/??

Online MD Resources
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http://www.ieee.org/benefits


Appendix

The SAMIEE / MD Dashboard –
Step-by-Step Configuration
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Prepared by:
Helen Shiminsky
MGA Information Process Specialist
Contact: h.shiminsky@ieee.org

Cathy Downer
MGA MD Manager
Contact: c.downer@ieee.org



MD Dashboard Access
Open SAMIEEE home page 

at www.ieee.org/samieee

Click on “Access 

Geographical Membership 

Statistics” , sign-in using your 

IEEE web account

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Opening Dashboard

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 

Click to add content at middle of screen
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Selecting Queries available from “My Folder” or 

“Shared Folders” to pull into the dashboard

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Find “Shared Folders”, Click on SAMIEEE to open, 

Click on Subfolder “Geographic Predefined 

Queries”

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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NEW Files in Predefined Queries – labeled (MD)

(MD) Members Joining in Past 30

days

(MD) All Members Joining since 

beginning of membership year

(MD) Members in Arrears (contact

info)

(MD) Inactive  Members (contact 

info)

New

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Find the document(s) you want to select. Left 

mouse click and drag (individually) to the blue 

shaded area on right and drop the file

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Dashboard Set up

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Select “Reports Link”

Select “Download” option

Click on OK

This will make the “Download” option available for this 

Dashboard Query. It must be repeated for each 

individual query being selected.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Completing the Query Download

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Complete the query selection and set properties, 

time to SAVE!

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Queries will run/refresh each time you open your dashboard. 

Once the queries have completed pulling the data, they will all 

appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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To add, change or delete selected reports

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Completing changes and save

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Re-entering the Dashboard

Queries will run/refresh each time you open your dashboard. 

Note: refresh can complete at different times for each query 

selected. Once the queries have completed pulling data, they 

will all appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 

Slide 83Membership Development Web Cast



Printing your queries

Queries can be printed to a HTML or PDF 

formatted page

To pull into Excel, user must highlight and 

copy each report individually and paste into 

an Excel spreadsheet.

From Excel you can then sort the data and 

rearrange columns as you wish

Any refining of the process to print will be 

forwarded

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 
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Appendix

International Phone Numbers
MD Webcast
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U.S. and Canada 800 945 5981      Participant Dial in Code: 5625506

Toll-free numbers for 15 January 2011 MD Webcast

Argentina (2): 08006663397 

Australia (2): 1800701937 

Austria (2): 0800293053 

Brazil (2): 08008916997 

Bulgaria (2): 008001171111 

Chile (2): 12300208970 

China (2): 8008190031 

Colombia (2): 018005180865 

Croatia (2): 0800223264 

Czech Republic (2): 800700965 

Denmark (2): 80889269 

Estonia (2): 8000100335 

Finland (2): 0800116654 

France (2): 0800911922 

Germany (2): 08001807083 

Hong Kong (2): 800968283 

Hungary (2): 0680019056 

India (2): 0008001007108 

Indonesia (2): 0018030176654 

Ireland (2): 1800949100 

Israel (2): 1809457755 

Italy (2): 800788945 

Japan (2): 00531160882 

Latvia (2): 80003911 

Lithuania (2): 880031204 

Malaysia (2): 1800813988 

Mexico (2): 0018005146622 

New Zealand (2): 0800451321 

Norway (2): 80019903 

Panama (2): 008002266830 

Peru (2): 080054557 

Poland (2): 008001124244 

Portugal (2): 800819841 

Russia (2): 81080027371012 

Singapore (2): 8001012058 

South Africa (2): 0800983485  


